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3:00 p.m.- 4:00 p.m.



PAC Meeting Agenda
At this meeting, I will review and distribute the following:

🞇 Overview of PAC

🞇 Robert Healy Elementary School - CIWP

🞇 Robert Healy Elementary Title I Parent Involvement Budget Plan

🞇 Robert Healy Elementary Title I Parent Involvement Policy

🞇 Robert Healy Elementary Title I Parent Compact

🞇 Robert Healy Elementary School’s Title I Budget Itemized 

🞇 Robert Healy Elementary School’s Title I Parent Funds Budget

🞇 CPS Title I Parental Involvement Policy

🞇 CPS Title I PAC Guidelines

🞇 The School’s Annual Title I PAC Organizational Meeting date 

(October 15, 2020)

🞇 The Principal’s Annual Title I Parents Meeting Evaluation Form

https://docs.google.com/forms/d/e/1FAIpQLSfDOPjTVGRsJn9B10sHb802N5uPMWf2DA2l0IcfC3lUm6bkzQ/viewform


Overview of PAC

CPS has formed NCLB Title I Parent Advisory Councils (PAC) at 

the local school level. The PACs serve as an advisory group to 

provide stakeholders, primarily parents/guardians, with input 

on school priorities, parent education and support, and 

workshops, programs, and activities that support our school 

mission, as well as promote a positive learning environment 

for all. PACs also provide and share NCLB Title I information 

updates received from the district and offer opportunities for 

parents to involve themselves directly with the school.



PAC Guidelines



➤All HEALY PAC OFFICERS MUST be a Parent/Guardian of a Healy Student. 

➤The PAC officers are comprised of a Chairperson, Vice Chairperson, Recording 

Secretary, and an Outreach Coordinator. 

➤PAC Meetings are held monthly.  

➤The Title I PAC Elections are held annually at the Organizational Meeting from 

October 1st- October 31st of each school year. 

➤Our School PAC Election and Organizational Meeting will be held virtually on 

October 15th at 3:00 PM. 



CIWP



Robert Healy Elementary 
School’s CIWP

Vision Metrics



Robert Healy Elementary 

School’s CIWP

School Excellence Framework Priorities 

Depth and Breadth of Student Learning and 

Quality Teaching: Instruction

Depth and Breadth of Student Learning 

and Quality Teaching: Curriculum 

Depth and Breadth of Student Learning and 

Quality Teaching: MTSS 



Depth and Breadth of Student Learning 

and Quality Teaching: MTSS 



Depth and Breadth of Student 

Learning and Quality Teaching: 

Instruction and Instruction



PARENT INVOLVEMENT AT HEALY ELEMENTARY SCHOOL

The success of Healy can be largely attributed to the strong 

relationship between home and school. One cannot succeed without 

the other. Therefore, it is imperative that parents support the efforts 

that are being made at school and vice versa. We view our families as 
valuable stakeholders and integral to our overall success as a school.

Parent Advisory Council (PAC): CPS has formed NCLB Title I Parent 

Advisory Councils (PAC) at the local school level. The PACs serve as an 

advisory group to provide stakeholders, primarily parents/guardians, 

with input on school priorities, parent education and support, and 

workshops, programs, and activities that support our school mission, as 

well as promote a positive learning environment for all. PACs also 

provide and share NCLB Title I information updates received from the 

district and offer opportunities for parents to involve themselves 
directly with the school.



Robert Healy Elementary Title I Parent 

Involvement Budget Plan



Robert Healy Elementary Title I 

Parent Compact
The school will provide high-quality curriculum and instruction in a supportive and effective learning 

environment that enables the participating student to meet the State's student academic achievement 

standards. Describe how the school will provide high-quality curriculum and instruction in a supportive 

environment. (Restate the school mission.)

Robert Healy School, a Fine and Performing Arts Magnet Cluster School, is a vibrant learning community 

whose integrated rigorous curriculum is aligned to Common Core State Standards to meet the needs of all 

students. Our focus on literacy, math, technology and the arts, provides a high quality college and

career ready education for all students. We accomplish this by utilizing partnerships with parents, 

community organizations, cultural institutions, universities, and corporations. Healy School provides a 

challenging arts- integrated academic program that maximizes student potential, personal growth and

achievement within a positive nurturing environment that supports diverse learning styles, cultures and 

abilities. As you may already know, Healy has a mission and vision (a collaboration with school staff) of 

Inspiration, Integrity, Dedication, and Respect. 

Our school-wide motto is Work Hard, Be Kind. Stay Humble. We work on

really building a culture that reflects these important characteristics (though words and actions).



Robert Healy Elementary Title I Parent 

Compact
The school will hold parent-teacher conferences. Describe the kinds of parent-teacher conferences that will be held and the dates on which they 

are scheduled.

We will hold parent-teacher conferences for report card pick-up on TBD and as needed. At that time, parents will be

informed of their children's academic achievement and any concerns the teacher may have; parents also have the opportunity to share their concerns and

questions about our curriculum and their children's achievement. Teachers and staff also communicate with parents on a regular basis. Administration is

outside in the morning and afternoon to meet with parents and we continue to offer an open door policy to encourage parent communication.

The school will provide parents with frequent reports on their children's progress. Describe when and how the school will provide reports to 

parents.

Every 5 weeks, parents are officially notified of the progress of their children. Report Cards are issued 4 times a year, and Progress Reports are given to

students and parents 4 times a year. Also teachers regularly communicate with parents about student progress via phone, email, or written correspondence.

Most teachers have google websites and will communicate this year via Class Dojo. Administration is outside in the morning and afternoon to meet with

parents and we continue to offer an open door policy to encourage parent communication.

The school will provide parents access to staff. Describe when, where and how staff will be available for consultations with parents.

The staff will be available to meet with parents before and after school (if time permits and if teachers are available outside their regular work schedule) 

and

during their preparation periods. Teachers also regularly communicate via telephone, Class Dojo, Teacher and School website, and notes/emails home.



The school will provide parents opportunities to volunteer and participate in their children's classes. Describe how and when parents and family 

members may volunteer, participate, and observe classroom activities.

Parents are welcome in our classes, both as volunteers and visitors.. Field trip chaperones and volunteers for special class projects are needed. Guest

speakers from among parents are invited. Parents are encouraged to speak with the teacher or administrator to arrange visits. Students that reflect the

vision of working hard and being kind are recognized each month with an award breakfast (one student selected from each class). Parents are invited to the

monthly ceremony.

The parents will support their children's learning. Describe how the parents will assist learning (i.e. monitoring attendance, homework 

completion).

All parents will be invited to attend informative orientation sessions at the beginning of the year to review procedures, curriculum, and expectations. This 

year

all parents will sign an attendance contract to ensure a commitment and understand the correlation between attendance and achievement. The parents will

monitor Gradebook to be aware of their child's progress. They will also monitor that students are reading and completing homework nightly. Parents also

have access to Compass Learning to monitor student progress on activities assigned to students.

The parents will participate in decisions relating to the education of their children. Describe when, where and how parents will consult with the 

school.

Parents are invited to participate at LSC meetings held monthly in school. Parents are invited to speak with administration and staff before, during, and 

after

school. Parents will be offered monthly parent workshops this year with a focus on child development, transitions, internet safety, and curriculum support.

The students will share the responsibility for improved student academic achievement. Describe how the students will assure academic 

achievement (i.e. good attendance, positive attitude, class preparation).

Students will maintain good attendance, a serious focus, and a positive attitude toward their studies. Completion of nightly homework assignments and 

arrival

at school prepared for the day will improve student academic achievement. Good communication between the student and teacher is crucial, and students

are encouraged to ask questions to fully understand the subject matter. Students and parents monitor parent portal. Students that reflect the vision of

working hard and being kind are recognized each month with an award breakfast (one student selected from each class). Parents are invited to the monthly

ceremony.



Robert Healy Elementary 

School’s Title I Budget Itemized 



Robert Healy Elementary 

School’s Title I Parent Funds 

Budget



CPS Title I Parental 

Involvement Policy



CPS Title I PAC Guidelines



The School’s Annual Title I PAC 

Organizational Meeting date 

(October 15, 2020 @ 3 p.m.)

The Principal’s Annual Title I 

Parents Meeting

Evaluation Form

https://docs.google.com/forms/d/e/1FAIpQLSfDOPjTVGRsJn9B10sHb802N5uPMWf2DA2l0IcfC3lUm6bkzQ/viewform

